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Making sense of what's new in [T

Tech overload or tech opportunity?

Hasyourteamhadtoadapttonew systems
recently?

Perhaps you've rolled out new software,
introduced automation, or started
experimenting with Altoolsinside Microsoft
365.

Afewyearsago, thatlevel of change might
have left people feeling overwhelmed.

Today, something differentis happening.

Research showsthatmostemployeeshave
experienced organisational change in the
pastyear,and the mostcommonreasonis
new technology.

You might expect that constant updates
and new toolswould drainenergy. Inreality,
many workersreport feelingmoreengaged,
notless.

Artificial intelligence is playing abig rolein
this shift. Around half of employees now
use Al tools regularly at work. They say it
helpsthem complete tasks faster,improve
the quality of what they produce, and
generally feel more productive.

When technology removes repetitive or
frustrating partsofajob, itcreatesbreathing
space. Thatsaid, thereisaclearwarning for
businessowners.

When companiesdon’t provide approved,
secure Altools quickly enough,employees
don’tstop using them. They find theirown.

Thisisknown asshadow Al, where staff use

unapproved tools without IT oversight.

[tusuallycomesfromgoodintentions.People
want to work efficiently. But it can expose
sensitive company dataand create security
risks.

The demand for smarter tools is coming
frominside yourbusiness, notfromsoftware
vendors pushing features.

There’sanother factor that mattersjustas
much as the technology itself: Employees
want to feel listened to during periods of
change.

When leadership checks in, explains
decisionsclearly,andrespondstofeedback,
engagement rises sharply. When change
feels imposed without conversation,
enthusiasm drops.

Thebusinessesthrivingrightnowareguiding
innovation carefully. They are introducing
new tools with structure, strengthening
security,and having regular conversations
about what support people need.

Technology isn’t settling down any time
soon. Handled properly, though, it can
energise your workforce rather than
exhaustit.
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o
did you
know...

McDonald’s isn’t good
for passwords

McDonald’s recently revealed
that passwords like “bigmac,”
“happymeal,” and “mcnuggets”
have appeared in more than
110,000 compromised accounts.

Even swapping lettersfor numbers
doesn’t help much anymore.
Modernhacking toolsautomatically
test common substitutions, so
“Mcnugg3ts!”isjustas predictable
astheoriginal.

The safestapproach todayistouse
long, random passwords storedin
a password manager, combined
with multi-factor authentication. If
your businessstill relieson memory
alone, it’s time for an upgrade.



A Shanghai startup hasunveiled ahumanoid robot called Moya that’s solifelike it wouldn’t look
out of place in Westworld. Here’s the slightly unsettling part: Moya has warm skin. Her body
temperature sitsbetween 32-36°C, designed to feel more human during interactions. She also
walks with what her creators claim is 92% human accuracy and can respond with Al-powered
micro-expressions thanks to cameras behind her eyes.

Astronautsfinally got permissionto take
their personal smartphones into space.
It started with Crew-12 and the recent
Artemis Il mission. NASA allowed crews
to take modern iPhones and Android
deviceson board. Before that, astronauts
mostly relied on official cameras like

Windows 11 has officially passed
one billion users, and it reached that
milestone faster than Windows 10 did.
According to Satya Nadella, CEO of
Microsoft, it took Windows 11 around
1576 daysto hita billion devices, beating
Windows 10 by more than four months.

Nikons and GoPros. This means faster
photos, more spontaneous videos, and
alot more behind-the-scenes content.

If you've been using Copilot for hours, you might notice something

TeC h no | Ogy unexpected from an Al. A small message appears at the top of the
U pd ate chatwindow suggestingit's “time for abreak” and reminding you that

Copilotisan Al, but you're not.

It seems Microsoft is tracking extended use and offering a gentle

Al says you need a break nudge to step away.

from Al
Thereminderisn'talimitorwarning, justapromptto

pause. As Al becomes part of the daily workflow,
even the tools themselves are encouraging
healthier habits.



“The fastest way to
change yourself is to
hang out with people
who are alreagy tIQe
way you want to be.’

MICROSOFT

b

Reid Hoffman,
Linkedln Co-Founder

Copilot joins you for
Windows 11 PC setup

Setting up a new Windows 11 PC is a little easier
now. During the initial setup process, while your
device downloads updates, there’s a “Try now”

button for Copilot.

This lets you open the Copilot chat window
directly inside the setup screen, even before
youve signed in with a Microsoft account.
You can ask questions, explore features, and
even generate images while your PC finishes
installing.

Instead of staring at a progress bar, you can
start getting familiar with Microsoft's Al
assistant straight away.
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Your next best employee

won't be human

What would happen if your competitor
could suddenly get twice as much work
done... without hiring anyone new?

No extra desks, recruitment fees or bigger
payroll. Just more output.

That’s the shift we’'re moving into.

You've probably heard people talk about
Al and wondered what that means for a
normal business like yours.

An Alworkerisn'tarobot. It’s software that
can think through tasks in a surprisingly
human way.

[t can read documents, write emails,
summarise meetings, analyse numbers,
draft proposals, create job descriptions,
and even help write computer code.

If youre using Microsoft 365, you're
already seeing early versions of this built
into tools like Word, Outlook and Teams.

Right now, many small and medium-sized
businesses are dabbling. Someone asks
Al to tidy up an email. Someone else uses
it to help write a report.

But the real advantage comes when
a business is properly set up to use Al
across the organization.

And this is where some companies are
going to struggle.

Al tools work best when your data is
organized and accessible. If your files are
scattered across personal laptops, old
servers and mystery cloud apps no one
remembers signing up for, Al can't safely
“see” the information it needs.

If your security is weak, giving Al deeper
access could create risk.

Being ready for Al doesn't mean being
technical. It means having tidy systems,
clear permissions (who can access what),
strong security, and leadership that’s
willing to adapt processes.

Because thisisn’'t a small improvement.

The people building these tools are
predicting dramatic leaps forward very
quickly. Tasks that currently take hours
could shrink to minutes. Research that
once required days might happen in
seconds.

When that becomes normal, businesses
that can plug in Al workers smoothly
will accelerate. Those that can’t will
feel slower, more expensive and less
responsive.

And this isn't about replacing your team.
I's about giving them superpowers.

And in the next few years, the businesses
that win won’t necessarily be the biggest
or the oldest. They'll be the ones that
were ready.
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Q: How do | know if our
systems are Al ready?

A: Ask yourself: Is our data
organised? Are access
permissions clear? Is
our security strong? Al
tools are only as safe as
the environment they’re
connected to.

Q: My team says they’re
overwhelmed with tech
changes. Should we slow
down?

A: Not necessarily. The key
isn't slowing change, it’s
guiding it. Introduce tools
properly, explain the why,
offer support, and check in
regularly.

Q: What'’s the one thing most
businesses overlookinIT?

A: Planning. Many companies
react to problems instead
of reviewing their setup
proactively. A short quarterly
technology review can prevent
expensive surprises later.




