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5 Real Questions To Ask an IT Vendor 
There are more than 200 IT companies in Toronto and the surrounding areas. Every vendor that 
you would consider – they all may look or feel the same. How can you possibly choose the right 
one? 

Here are 5 clarifying questions you can ask them to understand how they will meet your IT 
vendor needs: 

1. What does their Step 1 Look Like? 
There are two common first steps, 1. they will come in and start fixing your issues, or 2. 
they will spend the time to understand the root cause of the problem, so the issues won't 
arise again. 
 
Tip: Your preference should be the one who would take the time to diagnose the root 
cause of the problem instead of just fixing the symptoms. 
 

2. How do they track projects? 
There are numerous ways to run an IT project over budget and over time for various 
justifiable reasons. But you need more than justifications to stay on top of your IT 
budgets or add more to your plate to explain the reasons for the delay internally. These 
delays become more frustrating when the projects disrupt your firm's day-to-day 
operations. 
 
It would help if you had an IT vendor who operates as a partner and has a well-
documented project plan with clear objectives and timelines. 
 
Tip: The right vendor will proactively identify reasons for the delay and have contingency 
plans to mitigate the impact on you 
 

3. What does their monthly bill look like? 
Many IT service providers offer a flat rate for their monthly services, which is excellent 
and an industry standard. But the actual value to you is when their bills reflect these 
items. 

• Itemised line item 
• Per unit cost for each line item 
• A simple and short description of what the tool or service was used for. 
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This helps you evaluate what you are paying for and what value you get from a specific 
expense. 

Tip: At Idealogical, all our bills are itemized, includes a description, have cost breakdowns, 
and our account manager is always available to answer any billing questions you may 
have. 

4. Do they report on your work? How frequently do you report? 
A simple sign that you have a good IT partner in your corner is when they report on their 
work without being asked for it.  

For example, At Idealogical, we offer our clients a monthly report of all the work we do 
with their monthly bills. Additionally, we have scheduled Technology Business reviews 
for our clients where their dedicated account manager goes over every aspect of their IT 
and security every quarter in a 30-min one-on-one meeting. This gives an opportunity to 
evaluate how we are doing and what we can improve on. 

5. Do you have a documented process and protocol for emergencies? 
Having a documented process and action plan for technology emergencies is one of the 
most essential value your IT service provider must bring to the table. You should be able 
to rely on your IT partner in the event of an emergency. 

Tip: You must have these two plans from your IT partner - A Disaster Recovery Plan and 
A Business Continuity Plan. Having one or the other is not enough, as a business 
continuity plan focuses on keeping your firm operational during a disaster, while a 
disaster recovery plan highlights how to restore access to data and your IT infrastructure 
after a disaster. 

Did these questions leave you with an unpleasant feeling? If yes, let's schedule a quick call to talk 
about how Idealogical does in these 5 areas. 

Let's Schedule the Call! 
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